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Strategy 5-1:

Create agrassroots organizing
structure to change conditionsin
neighborhoods that lead to safety and
violence issues, and improve the
quality of lifein the community.
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Strategy Clusters

Capacity-Building &
Organizing
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Capacity-Building and Organizing Strategies

Capacities:

Active Capacity-Building and Organizing Strategies
EXxisting resident contacts and organizing structure. Resour ces:

HR community contactsdatabase. ||| s

Y outh engagement structure and organizers.
Resident and youth leader training.

Strategies and experience in resident engagement
and participation, including approaches for harder-
to-reach residents and families.

Developing: Multicultural and multilingual support.
L eader ship training for residents and youth. Promising practices and models for community
Increased youth engagement. organizing and building resident organizations.

Resident engagement and organizing capacity.
Strategies for community diaogue and visioning.
Community participatory research.

M ulticultural/multilingual community relations and
bridge-building.

Collaborative Structure and Gover nance

Capacities:

Active:

Shared valuesin systems change and community building

Relationships among stakeholders, organizations and residents within HR Steering
Committee.

Emerging collaborative |eadership, including youth and young adults.
Governance structure.

Planning expertise within the Building Healthy Communities model.

Developing:

Governance and decision-making.

Engagement and capacity building of residents: maintaining resident participation and
leadership in the HR process.

Greater representation and participation from City, County, and other levels of
government.

L eader ship development, particularly for residents and youth involved in the governance
structure.

Staffing and project management systems.

Internal systems for management, information-sharing, decision-making and
communication with the collaborative and community.

Accountability structures and processes

Evaluation.

Communications, external relations and community education.

M edia and messaging.

Web presence and social networking connections.

Engaging the Richmond community at-large over the long term initiative.

Targeted Change 5-1:

Residents build the |eadership and
capacity to create healthy
neighborhood environmentsand a
culture of peace and safety.

Outcome 2
Families have improved

access to ahealth home that
supports healthy behaviors.

Outcome 5:
Children and their families
are safe from violence.

Outcome 7:
School and neighborhood
environments support
improved health and heathy
behaviors

Outcome 8

Community hedth
improvements are linked to
economic development.




