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The mission of The California
Endowment is to expand access to
affordable, quality health care for

underserved individuals and

communities, and to promote
fundamental improvements in the
health status of all Californians.



Our Vision 2010-2020...

Building Healthy Communities...

Places where children and youth are
healthy, safe and ready to learn




Building Healthy Communities

A 10-year, strategic partnership with 14 communities
to demonstrate improved health status for children
and youth and provide a blueprint for creating
healthy communities through prevention




Statewide Goals

% Health Systems are family-centered and prioritize prevention

% Schools anchor communities, promote healthy behaviors and
are a gateway for resources and services

% Human service systems are family-centered, prioritize
prevention and promote opportunities for children, young
adults and their families

% Physical, social and economic environments in local
communities support health



Building Healthy Communities

v'Place
v'Prevention
v'Policy & Systems Change

v'Partnership



14 Places

*Del Norte County

*South Sacramento

*Richmond

*East Oakland

*Southwest Merced/East Merced County
East Salinas

*Central/West Fresno City

*South Kern County

*Boyle Heights

*South Figueroa Corridor/Vermont-
Manchester

*Central Long Beach
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Place Selection Criteria

* Needs
* Poverty

e Health Disparities

Diversity of California

Leadership
* Capacity

Evidence of Collaboration for Problem-Solving

Opportunity

* Desire to improve health for all residents
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Prevention

Addressing the underlying factors that influence
health by focusing on the environments in which
people live, work, play, and pray

Environments : physical, natural, social, economic,
cultural, service



Policy and Systems Change

We will...

Elevate the experiences of local communities to shape and
influence regional, state and national policy decisions

Seek policy changes that will institutionalize, sustain and take
to scale the demonstrations and successes found in
communities

Pursue policy and system changes across the state that will
institutionalize best practices, such as collaboration among
agencies and service integration



Partnership

% Between the Endowment, technical assistance providers,
policy leaders, and each of the 14 communities — listen,
learn, build upon what’s working, challenge each other to
achieve results, celebrate success together

% Across the 14 communities — building a movement for
California

% Within each community — bringing residents, community
leaders, organizations, government, business, funders and
other key stakeholders together around a shared vision and
clear strategies for change



10 Outcomes

e All children have health
coverage

e Families have improved
access to a health home that
supports healthy behaviors

e Healthy and family-focused
human services shift
resources toward prevention




10 Outcomes

Residents live in
communities with health-
promoting land use,
transportation and
community development

Neighborhood and school
environments support
improved health and
healthy behaviors
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10 Outcomes

Children and their families
are safe from violence in
their homes and
neighborhoods

Communities support
healthy youth development

Community health
improvements are linked to
economic development




10 Outcomes

« Health Gaps for young
men and boys of color
are narrowed

e California has a shared
vision of community

health




Overview of the Process

- Initial Site Visit — Winter 2008

« RFP for Planning — March 2009

« Planning Grants Awarded — May 2009
 Planning Process Launched — June 2009

« Community Plan Finalized — February 2010

- Implementation — March 2010 - 2020



Expectations

Agreement to work on all 10 outcomes over 10 years

Engagement of community residents

Engagement of other stakeholders essential to the
success of the plan

Engagement with Endowment staff, other places,
technical assistance providers and evaluators

Finalization of geographic boundaries and place name

Development of an implementation plan



Contact Information

Diane Aranda
Program Officer
daranda@-calendow.org
(510)271-4303

www.calendow.org
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